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ELEVENTH  ANNUAL  REPORT 


OF  THE 

ASSOCIATED  CHARITIES  OF  CAMBRIDGE. 


REPORT  OF  THE  DIRECTORS. 

The  Directors  of  the  Associated  Charities  in  Cambridge 

c“> 

present  their  Eleventh  Annual  Report. 

The  reports  of  our  Registrar  and  the  Secretaries  of  the 
various  Conferences  present  the  following  statistics  to 
which  we  would  call  attention. 


1891-92 

1892-93 

Cases  registered  during  the  year 

584 

617 

New  Cases  Registered  . 

208 

234 

Imposters  giving  false  or  no  address  or 

not  in  Cambridge  .... 

45 

23 

Individuals  reporting  .... 

67 

83 

Families  registered  in  Old  Cambridge 

67 

67 

“  “  North  “ 

29 

38 

“  “  East  “ 

105 

132 

“  “  Cambridgeport 

338 

321 

“  regularly  visited  in  Old  Cambridge 

30 

40  to  50 

“  “  “  North  “ 

24 

27 

“  “  “  Cambridgeport  . 

87 

Visitors  in  Old  Cambridge 

21 

22 

“  North  Cambridge 

5 

23 

“  Cambridgeport 

25 

29 

Our  agent,  Mr.  Harris,  has  made  1764  calls. 

These  figures  which  are  made  up  to  September  30  in 

\ 

each  year  do  not  show  a  large  increase  in  those  requiring 
aid  during  the  last  year  over  the  previous  year.  This, 
however,  did  not  arise,  we  feel  sure,  from  any  lessening  of 
zeal  and  care  on  the  part  of  those  working  in  the  various 
Conferences.  In  fact  we  cannot  too  highly  commend  the 
constant  desire  and  striving  on  the  part  of  the  Conferences 
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not  only  to  adapt  the  aid  to  the  needs  of  the  various 
individuals  under  their  care,  but  in  a  larger  way  to  meet 
the  general  needs  of  their  various  communities.  As  a 
result  a  Day  Nursery  has  been  established  in  Ward  V,  and 
District  Nursing  is  on  trial  in  Ward  I.  Other  methods  of 
meeting  general  needs  have  been  considered  such  as  the 
establishment  of  a  Dispensary  and  a  Diet  Kitchen,  but 
have  been  abandoned  as  impracticable  for  the  present. 

The  business  stagnation  that  fell  like  a  pall  on  the 
country  in  the  summer  and  early  autumn  of  this  year  is 
showing  its  effects  in  this  city  in  largely  increased  calls 
for  aid  to  the  unemployed. 

In  past  years  in  general,  there  has  been  no  lack  of  work 
for  those  willing  to  work,  but  the  coming  winter,  owing  to 
the  closing  of  factories  and  curtailment  of  enterprises, 
there  seems  likely  to  be  a  large  number  for  whom  work 
must  be  made.  To  meet  this  demand  the  Directors  have 
now  under  consideration  the  establishment  of  a  wood  yard 
and  laundry. 

As  co-operation  is  the  basis  of  successful  work  in  our 
Association,  we  feel  very  grateful  to  those  societies  that 
have  aided  and  worked  with  us.  There  are  some  that 
still  hold  aloof  and  decline  to  make  use  of  our  Registry  or 
give  their  aid  through  our  Conferences.  Especially  is 
this  true  of  many  of  the  churches. 

This  lack  of  faith  in  our  methods  and  work  in  portions 
of  our  community  arises,  we  may  hope,  from  lack  of 
correct  information.  To  give  this  information  we  shall 
hope  to  hold  a  series  of  public  meetings  the  coming 
winter.  For  the  Associated  Charities  is  an  organization 
peculiarly  dependent  on  public  support,  and  can  only  be 
thoroughly  successful  when  the  community  will  regularly 
refer  to  it  for  information,  and  when  appealed  to  for  aid 
will  the  more  willingly  aid  those  whom  its  investigation 
proves  deserving. 
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OLD  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


During  the  winter  of  1892-93  the  Conference  of  Ward  I, 
Old  Cambridge,  has  held  fifteen  meetings,  a  somewhat 
larger  number  than  usual,  with  an  average  attendance  of 
from  ten  to  eleven  persons. 

There  was  no  public  meeting,  as  usual,  directly  under 
the  charge  of  this  Conference,  as  the  Directors  had  a  very 
interesting  public  meeting  early  in  the  winter,  at  which 
both  Mrs.  Glendower  Evans  and  Rev.  Francis  G.  Peabody 
spoke.  Later  it  was  found  necessary  to  give  up  a  second 
public  meeting  that  had  been  planned  for  May. 

We  have  had  about  the  same  number  of  visitors  as  in 
former  years, — that  is,  between  twenty  and  twenty-five, — 
and  forty  to  fifty  families  have  been  visited.  Some  of 
these  are  old  cases  that  we  have  had  the  charge  of  for 
several  years,  while  there  have  also  been  quite  a  number 
of  new  cases  requiring  constant  and  devoted  work  on  the 
part  of  their  visitors,  as  well  as  a  number  of  temporary 
cases  that  have  been  investigated,  and  possibly  relieved 
once,  without  being  put  on  the  permanent  list. 

The  Mending  Class  of  the  Ways  and  Means  Committee 
have  continued  their  work  very  satisfactorily,  and  send  in 
the  following  report : — 

“The  Mending  Class  commenced  the  14th  of  December, 
1892,  with  eight  names,  and  ended  the  12th  of  April,  1893, 
a  period  of  eighteen  weeks.  The  class  was  closed  at  that 
time,  as  the  women  were  beginning  to  have  outside  work. 
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“The  average  attendance  was  seven;  the  number  of 
garments  given  away  about  two  hundred.  This  may 
seem  a  large  number  of  articles  to  be  distributed  among  so 
few,  but  it  must  be  borne  in  mind  that  many  of  the  gar¬ 
ments  come  to  us  much  worn  and  of  but  little  value. 
The  women  expressed  great  thankfulness  for  the  assistance 
afforded  them,  and  several  said  they  did  not  know  how 
they  should  have  gotten  through  the  winter  without  this 
help. 

“The  Committee  desire  to  thank  the  ladies  for  their  kind 
assistance  in  the  way  of  clothing,  and  hope  another  year 
to  be  able  to  enlarge  the  class.” 

I  think  that  the  larger  number  of  our  cases  that  have 
called  for  the  most  constant,  patient,  and  watchful 
work  on  the  part  of  the  visitors  are  those  of  tired,  over¬ 
worked  women  with  large  families  of  children.  The 
husband  is  either  dead  or  ill  with  some  incurable  disease, 
or  has  deserted  the  family,  and  when  one  of  the  bread¬ 
winners  is  thus  unable  or  unwilling  to  contribute  anything 
to  the  support  of  the  family,  all  the  burden  of  the  rent,  fuel, 
clothing  and  feeding  of  several  persons  falis  upon  the 
shoulders  of  the  mother,  who  may  herself  be  far  from 
strong  or  well. 

We  have  several  instances  of  great  courage  and  endur¬ 
ance  shown  by  these  mothers  in  their  struggles  against 
every  kind  of  obstacle,  and  in  their  efforts  to  put  the  best 
foot  foremost  and  to  do  their  utmost  for  their  children. 
Of  course,  these  are  cases  where  relief  is  needed,  and 
often  a  good  deal  of  continuous  relief,  so  that  it  sometimes 
seems  as  though  that  were  the  greater  part  of  our  work. 
Still  we  must  bear  in  mind  that  the  cases  we  have  longest 
on  our  hands  are  just  these  cases  that  have  been  mentioned, 
where  one  woman  is  trying  to  do  almost  the  impossible  in 
the  way  of  supporting  herself  and  a  number  of  little 
children,  too  young  to  be  of  any  help  to  her  for  many 
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years  to  come ;  or  else  those  chronic  old  cases  that  have 
been  in  the  same  condition  since  long  before  the  Associated 
Charities  began  their  work  here,  and  always  will  be  as 
long  as  they  live.  These,  of  course,  are  growing  fewer 
all  the  time. 

Where  we  have  appeals  from  people  who  are  not  so 
much  handicapped,  we  find  they  are  usually  temporary 
cases,  where  a  very  little  help  or  encouragement  or  a  very 
little  time  soon  puts  them  on  their  feet  again,  and  makes 
them  self-supporting. 

On  the  whole,  the  reports  of  the  whole  winter’s  work,  as 
handed  in  at  the  last  Conference  of  the  season,  were  the 
fullest  and  most  satisfactory  that  we  have  had  for  a  long 
time. 

One  case  of  great  interest,  that  has  given  a  good  deal 
of  work  —  but  we  hope  compensatory  work  —  to  the  faithful 
visitor,  was  that  of  a  woman  with  five  children,  whose 
husband  was  cruel  and  drunken,  and  abused  her  and  the 
children,  so  that  she  was  almost  in  fear  for  her  life. 
When  the  case  was  reported  to  us,  the  man  was  in  prison, 
and  before  his  time  should  be  up,  and  he  be  released,  the 
woman  was  anxious  to  break  up  the  home,  place  the 
children  out,  and  go  into  service  herself,  so  that  when  the 
man  returned  from  jail,  he  would  have  no  place  to  go  to 
and  torment  her,  and  she  might  obtain  a  separation  from 
him.  By  the  unremitting  efforts  of  the  visitor,  three  of 
the  children  were  put  into  good  homes  —  two  at  the  Avon 
Home  in  Cambridge,  and  one  at  the  Children’s  Mission  in 
Boston,  and  homes  were  found  for  the  remaining  two. 

Unfortunately,  illness  prevented  their  being  put  in  them 
immediately ;  the  youngest  child  was  taken  with  a  con¬ 
tagious  disease,  and  the  family  were  for  a  time  boarded 
out  at  the  expense  of  the  Male  Humane  Society  and  the 
City.  Some  time  before  this,  the  husband  was  released 
from  prison,  had  found  out  where  his  wife  and  children 
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were,  and  came  to  them.  Most  unfortunately,  by  a  person 
outside  that  of  the  Associated  Charities,  and  unknown  to 
the  visitor,  the  woman  was  advised  that  she  must  either 
receive  her  husband  back,  or  go  to  the  Tewksbury  Alms¬ 
house. 

She  chose  the  former  alternative ;  and  so,  by  this  lack 
of  co-operation,  the  winter’s  work  of  the  visitor  was  largely 
undone,  and  the  poor  woman’s  hope  of  separation  from  a 
bad  husband,  indefinitely  postponed. 

Another  very  interesting  case  is  that  of  a  family  which 
had  been  much  better  off,  but  through  various  losses  and 
misfortunes  had  been  reduced  to  great  poverty.  The 
man  was  an  agent  for  an  insurance  company,  and  so  only 
got  occasional  commissions,  and  as  there  were  seven 
children  to  support  they  had  very  little  to  live  on.  The 
woman  did  her  very  best,  working  early  and  late,  to  keep 
the  children  clean  and  neat,  and  doing  what  work  she 
could  outside,  when  she  could  be  spared  from  home. 
The  case  was  reported  to  us  by  some  of  the  neighbors, 
who  were  much  interested  in  the  family,  and  had  been 
trying  to  raise  some  money  to  help  them,  as  just  at  that 
time  one  of  the  older  girls,  who  had  been  working  in  a 
store,  was  taken  ill,  and  obliged  to  give  up  her  place  and 
the  small  wages  that  she  contributed  to  the  family’s 
support.  In  the  early  spring,  the  man  was  taken  ill 
with  pleurisy  and  had  to  be  removed  to  the  hospital.  In 
the  course  of  the  summer  he  died,  and  but  three  weeks 
before  his  death  another  child  was  born,  thus  leaving  the 
widowed  mother  with  eight  children  to  care  for.  It  has 
been  a  case  of  constant  care  to  the  visitor  to  see  that  they 
were  provided  with  food  and  clothing,  and  a  good  deal 
of  help  has  necessarily  had  to  be  given.  Three  of  the 
children  were  placed  out  in  the  country  during  the  summer. 

Fortunately,  the  man  had  his  life  insured,  and  by  the 
wise  counsel  of  the  visitor  and  the  generous  assistance  of 
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the  priest,  the  family  were  enabled  to  pay  the  premiums  on 
the  insurance  all  through  their  hardest  times,  so  that  they 
now  have  a  little  something  to  fall  back  on,  and  this 
autumn  the  mother  and  the  oldest  girl  both  have  some 
work,  which  brings  them  in  about  $6.00  to  $6.50  a  week  — 
very  little  for  nine  people  to  live  on. 

There  is  another  subject  which,  although  not  directly 
instigated  by  the  Associated  Charities,  has  been  in  the 
charge  of  the  Executive  Committee  of  this  .Ward — that  is, 
the  establishment  of  a  free  district  nurse. 

After  some  thought  and  discussion,  it  was  decided  to 
apply  to  the  Instructive  District  Nursing  Association  of 
Boston  to  see  if  we  might  take  advantage  of  their  excellent 
organization  to  obtain  the  services  of  one  of  their  trained 
nurses.  The  ladies  interested  in  the  Association  met  us 
half  way  with  the  greatest  courtesy  and  kindness,  and  their 
Board  voted  to  allow  us  the  services  of  one  of  their  good 
nurses,  provided  that  we  paid  all  the  expenses. 

The  nurse  was  engaged  for  six  months,  as  an  experi¬ 
ment,  to  see  how  much  she  was  really  needed,  and  she 
went  on  duty  the  first  of  August. 

For  the  first  three  months  her  work  was  restricted  to 
Wards  I  and  V,  and  much  to  our  surprise,  it  was  found 
that  there  was  comparatively  little  for  her  to  do.  So  now 
her  services  have  been  made  free  to  the  other  Wards,  and 
her  work  has  very  much  increased,  and  will  probably 
continue  to  be  so,  as  the  winter  goes  on. 

As  in  Cambridge  there  are  no  distinct  dispensary 
district  doctors  under  whom  she  could  work  as  in  Boston, 
she  is  at  the  disposal  of  a  number  of  the  doctors  who  are 
most  likely  to  need  her  services,  and  so  far,  she  has  given 
excellent  satisfaction. 

The  money  for  the  first  three  months  has  been  raised  by 
private  subscriptions,  and  any  contributions  to  meet  the 
expenses  of  the  next  three  months  of  the  experiment  will 
be  most  gratefully  received. 
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Then  if  it  seems  best  to  continue  it  as  a  permanent 
arrangement,  a  regular  fund  will  have  to  be  raised,  and  it 
is  hoped  that  many  will  feel  interested  to  contribute  to  this 
very  practical  form  of  charity. 

Respectfully  submitted, 

ANNIE  L.  THORP, 

Secretary . 
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CAMBRIDGEPORT  CONFERENCE. 


Secretary’s  Report. 


From  Wednesday,  Sept.  28,  1892,  to  Wednesday,  May 
31,  1893,  this  Conference  has  held  sixteen  business  meet¬ 
ings.  The  average  attendance  has  been  eleven,  a  small 
gain  over  the  last  two  years.  Our  President,  Mrs.  Welling¬ 
ton,  has  not  been  absent  from  the  meetings  for  two  years. 

Twenty-nine  visitors  have  taken  part  in  the  friendly  visit¬ 
ing,  the  chief  feature  of  our  work.  Three  hundred  and 
twenty-one  cases  have  been  reported  during  the  year,  each 
of  which  have  received  as  complete  attention  as  our 
resources  have  warranted. 

A  Sewing  School,  of  which  Miss  Chamberlin  is  Super¬ 
intendent,  is  under  the  supervision  of  a  Committee  of  the 
friendly  visitors,  Mrs.  Ricker  being  Chairman.  The 
school  has  flourished  during  the  year  just  ended  in  a  way 
very  encouraging  to  those  having  it  in  charge.  Nine 
hundred  and  twenty  garments  have  been  received  by  the 
Committee,  of  which  six  hundred  and  fifty-one  second  hand 
and  two  hundred  new  have  been  given  to  members  of  the 
class  for  sewing  done,  and  two  hundred  and  sixty-nine 
have  been  given  without  compensation.  Total  number  of 
garments  eleven  hundred  and  twenty.  Seventy  different 
women  have  found  work  in  the  class,  the  average  attend¬ 
ance  for  the  year  being  sixty.  This  large  number  of 
women  have  thus  been  given  employment  and  instruction, 
the  latter  being  most  important.  It  is  appalling  how  few 
of  the  wives  of  poor  men  know  how  to  make  over  and  mend, 
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a  thing  so  necessary  where  income  and  outgo  must  be  so 
cruelly  close  together.  At  the  meetings  of  the  class  some 
kind  of  entertainment  is  usually  given  such  as  may  be 
given  while  all  are  at  work.  Thus  mind  and  heart  are 
trained  as  well  as  the  hand.  This  kind  of  work  goes  to 
the  very  root  of  the  whole  matter,  for  it  teaches  self-help 
and  begets  independence,  the  two  qualities  usually  lacking 
in  those  with  whom  we  have  to  deal.  This  work  has  so 
grown  during  the  year  that  we  feel  like  urging  strongly 
that  a  larger  number  of  women  lend  a  hand  in  it.  A 
field  so  fruitful  should  not  lack  laborers. 

Something  has  been  done  in  bringing  those  who  want 
help  and  those  who  want  work  together.  Much  more 
might  be  done  in  this  way  if  those  wanting  help  would 
correspond  with  us,  and  those  knowing  of  needy  persons 
out  of  employment  would  send  in  their  names.  Sometimes 
employment  is  all  the  needy  require,  and  very  often  a  man 
or  woman  may  be  saved  from  crime  or  beggary  by  helping 
them  to  honorable  labor. 

The  two  old  problems  of  our  work  keep  coming  up 
with  fresh  force  with  every  new  year.  First,  how  shall 
we  help  the  worthy  poor  without  degrading  them,  and 
thus  multiplying  the  evil  we  wish  to  cure  ;  and,  second, 
how  shall  we  detect  and  punish  or  at  any  rate  help  to 
cure  those  hereditary  parasites  that  have  been  bred  among 
us  largely  through  an  indiscriminate  and  misguided  charity. 
To  those  not  accustomed  to  dealing  with  the  poor  these 
may  not  appear  very  serious  problems ;  but  with  those 
who  have  had  experience  in  the  work,  they  are  the 
very  root  of  the  whole  question  of  enlightened  charity. 
Co-operation  is  the  first  requisite  to  success.  Not  merely 
co-operation  between  a  number  of  devoted  men  and  women 
who  make  up  the  Associated  Charities  ;  but  co-operation 
between  these  bodies  and  the  churches,  and  all  other 
religious  organizations  which  come  in  contact  with  the 
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poor.  In  addition  to  this,  all  these  forces  must  come  into 
touch  with  the  larger  community  through  the  city  and 
state  boards,  engaged  in  this  general  work.  Besides, 
there  must  be  a  general  stirring  up  of  the  individuals  of 
the  community  who  have  the  time  or  means  to  help  in 
this  work.  All  forces  must  unite  to  impress  upon  the 
public  mind  that  it  is  a  Christian  duty  to  work  through 
organized  and  intelligent  bodies,  both  for  the  sake  of  the 
worthy  poor,  and  to  help  rid  the  community  of  that  terri¬ 
ble  incubus, — hereditary  beggary.  This  complete  union 
would  constitute  such  a  net  work  of  forces  that  no  worthy 
person  would  go  cold  or  hungry  and  no  human  being  go 
unprotected  or  undisciplined.  Again,  too  much  cannot 
be  said  in  favor  of  friendly  visiting.  Experience  every¬ 
where  is  showing  that  herein  lies  the  solution  of  much 
that  has  heretofore  baffled  human  ingenuity.  This  class 
of  people  need  a  sympathetic  friend  more  than  all  else. 
This  the  visitor  must  and  can  be.  She  should  not  be  a 
benefactor  herself.  She  must  forego  this  pleasure.  It 
destroys  that  delicate  relationship  in  which  the  capacity 
to  help  depends.  If  money  or  food  or  clothing  is  to  be 
given,  it  should  only  come  through  the  visitor,  not  from 
her.  Let  the  friend  touch  the  hand  and  heart,  keep  the 
benefactor  out  of  sight.  There  is  no  grander  work  than 
that  of  a  friendly  visitor.  With  renewed  earnestness  we 
call  upon  all  who  can  to  lend  a  hand  here. 

We  are  facing  a  new  year’s  work.  Let  us  not  bate  one 
jot  of  our  earnestness ;  but  profiting  by  greater  knowl¬ 
edge,  go  forward,  determined  that  the  new  year  shall  see 
progress  in  methods  as  well  as  greater  fruits  in  helping 
the  unfortunate  to  help  themselves.  It  is  only  thus  that 
the  borders  of  the  land  of  poverty  and  crime  may  be 
pushed  farther  back  from  year  to  year,  and  “the  kingdom” 
be  spread  among  men. 
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We  owe  much  to  the  following  organizations  for 
co-operation  in  our  work :  The  Howard  Benevolent 
Society,  the  Y.  M.  C.  U.,  the  West  End  St.  Railway, 
and  the  many  churches  within  the  Conference.  Besides, 
to  many  private  individuals,  who  give  of  their  substance 
and  time,  but  whose  names  may  not  be  given,  we  are 
greatly  indebted.  To  one  and  all  who  have  helped  us, 
we  extend  hearty  thanks. 

Respectfully  submitted, 

T.  E.  CHAPPELL, 

Secretary. 
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NORTH  CAMBRIDGE  CONFERENCE. 


Secretary’s  Report. 


To  the  Directors  of  the  Associated  Charities  in 
Cambridge  : — 

I  submit  to  you  the  following  report  of  the  Conference 
of  Ward  V  for  the  year  ending  Oct.  26,  1893  : — 


Meetings  held  during  the  year  ......  17 

Average  attendance  at  meetings  ......  9 

Visitors  engaged  in  the  work  of  this  Conference  .  .  23 

Families  visited  .........  27 

Cases  of  begging  reported  .......  12 

Visits  made  on  families,  on  fraudulent  cases  and  at  the  Day 

Nursery  .......  over  400 


We  have  had  three  striking  examples  this  year  of  the 
harm  that  may  be  done  by  benevolent  people,  who  cannot 
refuse  to  aid  what  seems  to  them  a  case  of  distress,  before 
investigation  has  proved  it  to  be  really  so.  I  will  mention 
one  case  as  an  illustration. 

During  the  holidays  two  bright  boys,  comfortably 
clothed  apparently,  about  ten  and  twelve  years  old, 
appeared  in  Ward  V  going  from  house  to  house  with  a 
small  hand-cart  begging  articles  of  clothing  or  money. 
When  questioned  said  they  lived  on  Railroad  St.,  Somer¬ 
ville,  that  their  father  was  dead  and  their  mother  sick  and 
unable  to  work.  Sometimes  they  said  they  had  neither 
father  nor  money.  They  were  frequently  offered  food, 
which  they  invariably  declined.  This  case  was  reported 
to  the  Conference  again  and  again  by  people  living  in  dif- 
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ferent  parts  of  North  Cambridge  and  West  Somerville.  We 
were  convinced  that  it  was  a  fraudulent  case,  but  could  not 
trace  them  to  their  home.  Finally  the  President  consulted 
an  officer  of  Station  V  and  he  discovered  them  living  on 
Railroad  Street,  Cambridge,  they  having  given  the  family 
name  and  street  name  correctly.  The  united  earnings  of 
the  father  and  two  older  sons  was  thirty  ($30)  dollars  per 
week.  The  officer  reproved  the  parents  for  allowing  the 
children  to  beg,  and  apparently  this  evil  has  been  stopped. 

The  greater  part  of  our  work  the  past  year  has  been  suc¬ 
cessful  in  bringing  about  good  results.  We  have  had  dis¬ 
appointing  and  discouraging  cases,  but  taken  as  a  whole 
the  work  of  the  closing  year  may  be  regarded  as  progres¬ 
sive. 

In  most  of  the  families  who  have  applied  to  us  for  help, 
the  great  need  has  come  from  sickness  ;  in  a  few  cases  the 
cause  of  trouble  has  been  lack  of  energy. 

I  will  cite  a  few  cases  to  give  a  partial  idea  of  the  work 
we  have  been  doing  in  this  Ward.  A  German  family  was 
referred  to  us  from  the  Central  Office.  The  visitor  found 
the  man  out  of  work,  a  baby  very  sick  with  bronchitis,  and 
from  necessity  having  improper  food  and  medicine.  Tem¬ 
porary  work  was  found  for  the  man,  which  afterwards 
became  permanent.  The  baby’s  food  was  changed  from 
oat  meal  to  Mellin’s  Food  and  good  milk,  and  the  medicine 
from  a  nauseous  home  remedy  to  a  compound  prepared 
by  a  well  known  druggist.  This  timely  help  was  all  the 
family  needed. 

About  five  years  ago  a  husband  and  wife  by  hard  work 
and  rigid  economy  had  accumulated  a  few  hundred 
dollars  which  they  invested  in  a  house  and  promised  to 
make  yearly  payments.  Shortly  after  they  had  taken 
possession  of  the  new  home  the  wife  died,  and  an  elderly 
woman  was  engaged  to  aid  as  housekeeper,  and  take 
care  of  the  children.  Last  winter  the  final  payment  was 
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made  on  the  house,  and  before  another  month’s  salary  was 
due,  the  father  was  stricken  with  pneumonia.  The  follow¬ 
ing  week  the  housekeeper  was  taken  sick  with  the  same 
disease.  To  save  money  for  the  final  payment  on  the 
house  the  wearing  apparel  had  been  allowed  to  run  to  an 
exceeding  low  ebb,  and  when  the  hands  that  mended  and 
patched  ceased  to  work,  the  severe  winter  weather  caused 
suffering  among  the  children.  Sufficient  clothing  was 
given  to  make  the  children  comfortable.  In  a  few  weeks 
the  father  was  able  to  work,  and  provide  for  the  family. 
He  expressed  gratitude  for  the  assistance  given  and  asked 
that  all  aid  cease. 

One  of  the  problems  still  unsolved  is  how  to  help  a 
family  when  the  mother  is  a  deserted  woman,  partially 
blind  and  morally  bad,  the  whereabouts  of  the  father 
unknown,  the  condition  of  the  home  filthy  beyond  descrip¬ 
tion,  the  little  girls  dirty  and  ragged,  the  sole  support 
of  the  family  a  son  nineteen  years  old  and  a  victim  of 
epilepsy.  We  are  convinced  that  the  present  condition 
of  the  children  cannot  be  much  worse,  yet  they  are  not  in 
the  sense  of  the  law  neglected. 

A  family  that  has  been  under  our  care  for  two  years 
and  tided  over  many  hard  places  has  finally  been  broken 
up.  Incompatibility  of  temper,  intemperance  and  other 
vices  on  the  part  of  the  husband  have  brought  about  the 
separation.  The  wife  has  taken  steps  to  secure  a  divorce. 
The  oldest  child  has  been  surrendered  to  the  New  England 
Home  for  adoption  and  the  little  girl  placed  in  the  Rutland 
Street  Home. 

Sickness  and  trouble  in  several  families  have  compelled 
us  to  ask  for  assistance  from  institutions.  The  Avon 
Home,  the  New  England  Home,  and  the  Rutland  Street 
Home  have  sheltered  children  and  the  Cambridge  Hos- 
pital  has  admitted  a  woman  suffering  with  inflamatory 
rheumatism. 
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The  Day  Nursery  has  been  in  operation  eighteen  months. 
While  the  attendance  has  not  been  as  large  as  vve  hoped 
for,  the  results  have  been  sufficent  to  warrant  its  continuance 
another  year. 

The  first  six  months  fifteen  different  children  were  regis¬ 
tered  ;  the  second  six  months  thirty-seven  different  children 
were  registered.  Surely  this  is  a  .reasonable  increase. 

The  first  of  March  the  Nursery  was  moved  to  a  location 
more  convenient  for  visitors  and  patrons.  Since  that  time 
the  attendance  has  increased.  A  Cambridge  lady  inter¬ 
ested  in  this  charitable  work  says,  “for  every  child  there 
means  some  sick  mother  relieved  for  a  little  of  some  of  her 
heavy  burdens,  some  rather  older  baby  left  free  to  go  to 
school,  some  mother  trudging  off  to  her  work  happy  that 
she  need  not  worry  all  day  over  the  little  ones  left  behind, 
for  whom  she  must  earn  shelter  and  a  bit  to  eat.” 

Our  relations  as  a  Conference  have  been  harmonious 
and  pleasant  during  the  year.  Our  working  force  has 
been  increased. 

One  member  has  finished  her  earthly  work.  She  had 
a  tender,  loving  heart  and  her  zeal  and  energy  were  un¬ 
limited. 

It  is  said  that  a  Conference  is  not  working  at  its  best 
when  it  drops  a  case  as  soon  as  the  immediate  need  is  satis¬ 
fied.  One  of  the  pleasant  features  of  our  Conference  is 
the  long-continued  interest  in  our  charges.  One  visitor 
still  gives  us  intelligence  of  her  first  case  which  has  been 
in  her  care  eight  years  and  a  half.  The  mother  and  one 
child  has  died,  the  remaining  children  have  grown  to  be 
men  and  women.  The  improvement  was  so  gradual  in 
this  case  that  we  hardly  noticed  it  in  passing.  It  is  the 
summary  of  a  case  that  tells  the  story. 

There  are  two  important  questions  which  confront  us  as 
a  Conference :  How  to  find  work  for  the  unemployed 
who  seem  unlikely  to  find  employment  for  themselves, 
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and  yet  are  willing  and  able  to  work,  and  how  to  prevent 
begging  among  children  before  they  learn  the  art  of 
deception.  The  usual  story,  “my  father  is  dead  and  my 
mother  is  sick”  rarely  fails  to  draw  alms  from  the  most 
niggardly  people.  A  successful  child  beggar  will  become 
a  pauper  in  manhood. 

Respectfi.  ly  submitted, 

MARY  E.  WHITNEY, 

Sec.  Ward  V  Conference. 


TREASURER’S  REPORT. 
November  15,  1892,  to  November  21,  1893. 
Receipts. 

Balance  on  hand  November  15,  1892  $468.32 

Net  Subscriptions  .  .  .  1214.96 

- $1683.28 

Expeii  ditu  res . 

Salaries  (Registrar  and  Agent)  .  .  $1000 

Conference  Expenses  ....  38-50 

Sundry  Expenses  (including  Printing, 

Stationery,  Postage  and  Office 

Expenses,  and  Car  fares)  .  .  126.6s 

- $1165.15 

Balance  on  hand  Nov.  21,  1893  .  $518.13 


HENRY  N.  TILTON, 


Treasurer. 


